
 

INVESTMENT STRATEGY - RISK REGISTER 

Audit Committee – 9 September 2014  

Report of  Chief Finance Officer 

Status: For Information 

Key Decision: No 

This report supports the Key Aim of providing Value for Money 

Portfolio Holder Cllr. Ramsay 

Contact Officer(s) Adrian Rowbotham Ext. 7153 

Andrew Robson Ext. 7209 

Recommendation to Audit Committee: 

Review the Risk Register associated with the recently approved Investment Strategy and 

make recommendations for any further amendments or additions to the register.  

Reason for recommendation: Review of the Investment Strategy Risk Register by the 

Audit Committee helps to ensure that a wide range of view points are taken in to account 

in assessing the risks the Council faces in delivering the Vision and Promises set out in 

the Corporate Plan. 

Introduction and Background 

1 It is a requirement of the Audit Committee’s Terms of Reference to maintain an 

overview of the effective development and operation of risk management in the 

Council. 

2 At the request of the Chairman of the Audit Committee this report has been 

drafted to consider the Risk Management associated with the Investment Strategy 

approved by Cabinet on 10 April 2014, followed by Council approval for the 

allocation of £5M of funding on 22 July 2014.   

3 The intention of the approved Investment Strategy is to invest in property / 

infrastructure assets, with the intention of increasing revenue returns to the 

Council, contributing towards the ambition of becoming more financial self 

sufficient.  

4 This report provides Members with the opportunity to review and comment on the 

Investment Strategy Risk Register.  The Risk Register has been developed by 

Officers, taking in the views of the relevant Service Managers and Chief Officers.  It 

sets out those risks that Officers believe should be considered when investing the 



 

Councils money in property / infrastructure Assets rather than it remaining in 

financial investments. 

5 The consideration of the Investment Strategy Risk Register by the Audit Committee 

provides an opportunity for Members to input their views and provides for a more 

robust assessment of the risks faced by the Council. 

Investment Strategy Risk Register 

6 Provided as Appendix A to this report is the Council’s Investment Strategy Risk 

Register, which has been expanded to demonstrate the risks of investing the 

Councils funds in Property Assets.   

7 The Investment Strategy Risk Register sets out 11 risks that Officers consider to 

have the potential to influence the achievement of the aim to increase revenue 

income and therefore financial self sufficiency as stated within the Corporate Plan.  

For each risk Officers have set out those factors that could cause the risk to occur 

and the potential effect that these events could have. 

8 Members are asked to consider the Investment Strategy Risk Register and provide 

any suggestions for improvements or changes that can be incorporated in to it.  

Officers will review the comments of the Audit Committee and include them within 

a revised and updated register as appropriate.  Any additional actions that are 

required to be taken to better mitigate or manage each risk faced will also be 

documented once the feedback from the Audit Committee has been taken in to 

account. 

9 It should be noted that the Council has for many years owned a successful 

property investment in the Black Boy Public House, Sevenoaks. This property was 

acquired as part of the Sevenoaks Town Centre Regeneration and has since been 

retained as an investment for income purposes and has performed very well over 

the time. 

10 The proposed ownership of properties for investment purposes is not to be 

confused with properties owned by the Council for ‘Community’ benefit. Members 

have experienced dealings with this type of property such as Cobden Road, 

Sevenoaks and Meeting Point in the High Street, Swanley.  The aims of holding 

these properties were to support the charities that occupied them to deliver their 

services. The properties were generally let on terms that were not commercial i.e. 

low rents, minimal tenant maintenance etc and the council met these cost. 

Key Implications 

Financial 

Effective risk management reduces the risk of financial loss and better allows the Council 

to maximise the financial benefit of opportunities to increase income over placing money 

in financial investments. 

 

 



 

Legal Implications and Risk Assessment Statement.  

A robust risk management framework enhances the Council’s ability to minimise cost and 

enhance income. 

 

Equality Impacts  
 

Consideration of impacts under the Public Sector Equality Duty: 

Question Answer Explanation / Evidence 

a. Does the decision being made 

or recommended through this 

paper have potential to 

disadvantage or discriminate 

against different groups in the 

community? 

No   

b. Does the decision being made 

or recommended through this 

paper have the potential to 

promote equality of 

opportunity? 

No 

c. What steps can be taken to 

mitigate, reduce, avoid or 

minimise the impacts 

identified above? 

  

Conclusions 

The Council’s Investment Strategy Risk Register has been drafted to ensure that risk 

management activity is focussed on mitigating and managing the risks associated with 

the Council achieving the aims of the Investment Strategy, which supports the Vision and 

Promises sets out in its Corporate Plan.  

The risks of investing in property are greater than placing money in financial investments 

cash on deposit, however, there is a balance to be struck between the increased levels of 

risk and the additional income that can be derived from owning this kind of investment. 

Members are asked to review the Investment Strategy Risk Register and suggest any 

amendments.  

 

Appendices Appendix A – Investment Strategy Risk Register 

Background Papers: Investment Strategy  

http://cds.sevenoaks.gov.uk/documents/s18842/12a%20Inv

estment%20Strategy%20OPEN.pdf 

Adrian Rowbotham 

Chief Finance Officer 


